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1. The Belgrade’s programming engages all wards
in Coventry and champions Coventry’s diverse
communities through leading a best practice
co-created, community led approach.

2. TheBelgrade incorporates EDI best practice and
addresses inequalities in cultural participation
opportunities in the city’s communities.

3. The Belgrade enriches civic pride and positive
perceptions among audiences and local residents.

4. Participation in the Belgrade’s programmes
enables skills development, improved health
and wellbeing, personal growth and agency for
local people.

5. The Belgrade demonstrates a contribution to local
economic growth by attracting visitors (including
corporate hires) generating revenue, and creating
jobs for local people.

6. The Belgrade’s carbon emissions and footprintare

reduced through sustainable practices.

7. The Belgrade provides opportunities and
pathways for skills and talent development,
supporting growth in the city and regions
creative and cultural sectors.

8. The Belgrade supports sector resilience
through its active role on local, regional
and national culture boards and networks;
including Coventry Culture Works.

9. The Belgrade remains financially sustainable,
effectively mitigating cost pressures through
enhanced efficiencies, innovation, and proactive
fundraising efforts.



